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2. Executive Summary

stickK.com is a web 2.0 platform positioned at the intersection of two fast growing
consumer markets—self-help and virtual community. Filene’s I3 team worked with

- stickK to identify intersections between credit unions, their memberships, and the stick
platform. The outcome was an upcoming version of the platform developed by StickK
with credit unions in mind. This platform will be available to credit unions in January of
2009. Through direct credit union member research, the I3 team provided direction
and insight into the platform development and its potential industry application. Credit
unions became involved when stickK management recognized that 15% of all custom
goals being created on the stickK web site were financial related.

The credit union platform will be designed to help members set and succeed in
reaching financial goals. The public stickK website allows users to create public
commitments to achieve personal goals, such as lose weight, quit smoking, or save
money, by setting rewards and reinforcement mechanisms to create the greatest
likelihood of success. Users institute optional layers of accountability—such as putting

- money on the line to ensure success by increasing the cost of failure (stakes),
designating a trusted individual to verify progress (referee), and soliciting the support of
friends, family members, and colleagues to cheer the user on along the way
(supporters). Users have the ability to track their progress through personal profile
pages and can network with other users who have similar goals.

Adding the stickK webpage to your credit union site is designed to help attract younger
members with social networking features and interactive goal setting. It can strengthen
existing relationships with members by providing a product that encourages longer
term commitments to savings.

%gfﬁﬁ?@% Proposed credit
union platform
Available Now Jan-09
Any but credit union
can suggest financial
Contract type Any goals
Can be limited to
Who can use Anyone credit union members




3. Opportunity

Using the traditional measure by the Bureau of Economic Statistics, the personal savings
rate for the US virtually disappeared in 1998 (1). Currently levels at under zero indicate
consumers are increasingly going into debt. The dramatic decline leaves little doubt
that many US households are having difficulty achieving their savings goals. As the
population continues to live longer, the need to establish consistent savings habits
becomes crucial. Helping our members save has never been more important.

The NIPA data on this page were published on August 28, 2008
ZDF—_

N e N \vji;/‘% “{2—\ \/;,\

Ny
L A\,
o %
[~ k4
g | | oy |
1852 18962 1872 1382 1992 2002 2012
AMIPA Personal saving tate TFRA Parsonat saving rats
] Psrcent
100 8

=71

- s
Ny A

e brerr et

X
9&%«3{/\. 7
Y o %

- A

| ; s
a0 1 I | I | 1 ‘ | I 2
1952 1962 1972 1982 1992 2002 2012

APCE/DP (%) TFFA Net Worth/NIFA DF! (RA]




According to CUNA, the average credit union member age increased from 40 to 47 in
the last two decades. Currently, only one out of four 18 to 24 year olds is a credit union
member (2). Attracting young adults is critical to the future of credit unions. Products
that appeal to young adults need to be a part of credit union strategy.

A recent Goldman Sachs research report on the Internet Media sector estimates that the
number of consumers using at least one social networking or other “socially-based”
Internet site is expected to triple in the US over the next 24 months (3). stickK is
uniquely positioned as a social networking site with a large yet targetable consumer
niche: weight loss, smoking cessation, exercise, and self-help. Individuals participating
in structured programs are increasingly turning to the Internet for advice, support, and
assistance in changing their lifestyle. stickK not only can provide this “advice”, but
provides a unique tool to help people achieve their goals.

stickK is built on well-tested theories by psychologists and economiists (including one of
the co-founders), that commitment contracts, particularly those with a financially
binding component, dramatically raise success rates—stickK users with a financially
binding component have enjoyed a success rate of nearly 80%.

We all need help to reach our goals - whether it's incentives, or support from others.

Years of economic and behavioral research show that people who put stakes - either
their money or their reputation - on the table are far more likely to actually achieve a
goal they set for themselves.

Our survey of credit union members further reinforces the importance of goals for
members. When asked how important various savings related goals are, a large
majority said savings for financial security and retirement are very important goals for
them personally.
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4. Solution

stickK is an online goal setting web site developed by two renowned Yale professors,
Dean Karlan (behavioral economics) and lan Ayres {author Super Crunchers) who
tested the effectiveness of commitment contracts through extensive field research.
Specifically, Professor Karlan tested the effectiveness of commitment savings products
through an experiment conducted in the Philippines that concluded in 2007. Results
from the research can be found in Dean’s highly regarded paper “Tying Odysseus to the
Mast: Evidence from a Commitment Savings Product in the Philippines” (appendix c).

There are four simple steps to setting up a commitment contract:
1. Choose a goal
2. Choose stakes
3. Choose referee
4. Choose supporters

Users who create commitment contracts with money on the line designate in advance
where their money will go should the user fail. The user has three options from which
to choose: '

1. Charity :

2. Anti-charity (the money goes to an organization that the user opposes) *

3. Friend/foe **

* An anti-charity is an organization whose views are contrary to your own. For instance, if you are pro-gun control,
the NRA Foundation can be designated as your anti-charity.
**Users can designate individuals, a friend or an enemy, to receive their stakes upon failure.




How do Commitment Contracts work?
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Custom Goals or Predefined

Members can sign up for any one of the predefined goals {lose weight, exercise
regularly, quit smoking} listed on the web site or use the custom goal feature to create a
unique goal, which 30% of stickK users opt to do. The most popular custom goals are
financial related—with people committing to deposit certain amounts of money each
month into their savings accounts, get out of credit card debt, save for a down payment
on a house, live on a fixed budget, etc. Other goals focus on the environment, careers,
and personal relationships. '

Because of the popularity of financial related goals, stickK is in the process of developing
a predefined financial commitment that credit unions can tailor to their member needs.

One-Shot vs. On-going

Users who make commitments report to the site on their progress each week (by
indicating success or failure}. This is called an "on-going commitment.” This is the more
common route users take as it enables users to stay focused and on track as they make







